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Section 1

Introduction
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Introduction // Who is this resource for?

A leader or manager in
an adult social care
organisation within…
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Care homes with or
without nursing

1

Home or domiciliary care

2

Social care

3

Housing and supported living

4

Local authority

5

Introduction 2 // Who is this resource for?
1 // You might be a leader within a…
Single organisation

Mid-to-large organisation

Looking to explore how digital skills can be shared within your
teams and those they support.

Keen to understand how digital skills can be shared between
offices, teams and receivers of care.

2 // And want to understand…

What can we do,
internally, to enhance
the digital skills of staff
and service users?

What are digital
champions and what
are the benefits?

What would I need to
offer my digital
champions?

DISCLAIMER:
We may refer to research that targets
one particular service within adult
social care. For example…
Social Care Institute for Excellence’s
(SCIE) Digital Capabilities which is
aimed at social workers.
This is because many of the key
messages and findings apply to
services across adult social care.
This resource will use them to provide
some universal, cross-service messages
around the benefits that digital
champions can bring your organisation
and what you’d need to offer them.
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Introduction (3) // How to use this resource
You will get the most
out of this resource
if you recognise that
it is not prescriptive.

It can give you…

It can’t give you…

A practical starting point for you to
think about your role in developing
digital skills within your organisation
and community.
Examples of digital in adult social care –
its benefits and how digital champions
can realise those benefits for your
organisation.
Examples of digital champions
and their advantages over
outsourcing support and
training.
Cross-service messaging about
what your champions need,
regardless of what area of social
care you work within.
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A singular, ‘correct’ approach to establishing and
engaging with digital champions.
This will depend on…
•
•
•

The area of social care you work
within.
Your purpose for exploring digital
skills and champions.
Who you and your champions may
be engaging with.

Section 2

What is a champion?
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What is a champion?
A champion is an individual, usually a volunteer, who promotes a particular topic and shares their knowledge and skills of that subject with
colleagues and / or service users.
They’re the go-to people for that topic and the first point-of-contact when colleagues require support. They’re usually staff members but can also be within the
community and support from the outside-in.

So, where are champions used in adult social care services?

1 // Dignity in care

2 // infection prevention and control

The Dignity in Care campaign has recruited a range
of individuals, from care managers to local councillors
to service users, who promote and champion dignity
in care.

Calderdale Council, for example, have enlisted
individuals who are passionate about
preventing infection in care and can supervise
care teams with the completion a workbook
about the issue.

West Sussex County Council enlisted 40
person-centred safeguarding champions
across care homes to improve the
involvement, choice, wellbeing and safety of
older people.

For more information see:
Care Home Champions | Infection Control
(calderdale.gov.uk)

For more information see Appendix 5 of:
Making Safeguarding Personal: what might 'good'
look like for health and social care commissioners
and providers? (local.gov.uk)

For case studies see:
60 Dignity Champion Case Studies - Resources Dignity in Care
For guidance on dignity champions see:
Staff, care providers and commissioners - Toolkit for
action - Useful resources for Dignity Champions

3 // Safeguarding

Champions bring colleagues together by passing on enthusiasm, skills and knowledge of a specific area. See the next page for more information on the benefits of championship.
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What are the benefits of championship?
Champions sharing their knowledge and enthusiasm through informal peer-based support which can include…
•

Shadowing (observing) •

Buddying

•

Peer-to-peer learning

Supporting self-guided learning (sharing resources)

1

2

•

Shows you are taking a proactive step
Champions represent an organisational
commitment to understanding the
needs and experiences of staff.
Allies to staff
Embedded champions will know your
staff and their roles better than
anyone.

3

Bridge between you and your staff
Allies to your staff, champions can feed
back information on the challenges of
staff to facilitate two-way
conversations.

4

Improved engagement
Staff are more willing to learn about
how something can enhance their
role if support is delivered by a fellow
colleague on the ground.
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So, what are the
benefits of informal,
embedded peerbased support?

Takes pressure off busy managers
Creating champion-led support
channels within teams gives you
individuals who can spearhead new
campaigns and initiatives.

5

Committed individuals who can
create change
Channelling the enthusiasm of willing
volunteers ensures that your
champions are dedicated to the cause.

6

Sustainable support
Embedded champions can help
colleagues apply their new skills and
knowledge and overcome barriers in
the long term.
Improved culture
Ongoing, blame-free and friendly
peer-to-peer support improves
communication and trust within
organisation.

7
8

Why digital champions?

52%

Of our workforce lack digital skills in the workplace, and evidence show
that this deficiency extends to the social care workforce.

A 2021 King’s Fund Report recognised the unique position of social care as a system which has had:
“less historical development of the digital skills of its workforce” and called for support to
“spread and scale best practice in social care digital technology.”
For more information see pages 43 and 53 of the Shaping the future of digital technology in health and social care report

There are some great examples of best practice, which we will celebrate in the ‘digital technologies’ section.
But there’s still more to be done to ensure that adult social care workforces have the core digital skills and the confidence to apply the technologies and realise
their benefits.
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Why digital champions (2)?
What’s needed?
While exploring digital capabilities in social work, SCIE asked carer organisations and strategic leaders, among others …
“What’s needed so that Social Care can realise the benefits of technology?” And they wanted to see…

1. Funding for
organisations and
service users

2. Central framework
promoting
technologies and
standards

3. Conducive local
authority data
governance and
procurement
framework

4. Singular resource
listing all approved
care apps

See the ‘Barriers to using digital technology in social work’ on p. 18 of Digital capabilities for social workers: Research findings | SCIE

While directly about social work, these national pieces are required by the whole of adult social care.
Digital Champions In Adult Social Care - How Can They Help Your Organisation?

Why Digital Champions (3)?
But these larger strategies and frameworks will take time:
Social Care Institute for Excellence’s (SCIE) ‘Digital Capabilities for social workers; Stakeholders’ report’ says that social workers can “help shape policy,
practice…” but only “if they are digitally literate.”
See page 5 of Digital capabilities for social workers: Stakeholders report | SCIE
All social care staff can help drive this agenda if they’re digitally ready and confident.
SCIE also say that…
“Organisations involved in health and social care as providers, employers, trainers, educators, researchers and/or user-led organisations have an ethical duty
to provide an organisational context that enables social workers to develop their digital capabilities.”
See: Ethical considerations for organisations | SCIE

Employers across adult social care services share that same ethical duty to provide a context than enables all of their care staff to develop
their digital skills.
You might be thinking…
What can I do, as a local leader, to provide this context and support the development of digital capabilities while those national capabilities are being worked
through? What can I do to ensure that my staff are digitally ready and confident?

That’s where Digital Champions come in…
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Section 3

What is a digital champion?
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What is a Digital Champion?
As the go-to person and first point-of-contact for all things digital, Digital Champions
are approachable individuals who can share enthusiasm and knowledge of digital with
colleagues and service users in an easy-to-understand way.
Who can be a Digital Champion?

This can…
Empower staff to use digital tools more effectively themselves

Increase confidence, understanding and motivation

Someone who helps people use digital
technologies to manage their health
and wellbeing
A colleague or volunteer who likes
helping others

Enjoys solving problems

Increase the overall digital skill pool
Not necessarily an IT whiz

They can help make the application of technology possible for your staff and receivers of care to
enhance digital skills.
They can give your staff and service users the skills, confidence and motivation to use technology
and truly unlock the benefits of digital, which we will explore in more detail within ‘digital
technologies’ section, for your organisation and community.

Not necessarily inside your organisation!
They can be in the community supporting
digital skills from the outside in. See this
‘Digital champions in adult social care'
page for examples of this.

See: The Digital Health Champions Network | Digital Unite
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Section 4

Digital technologies in
adult social care
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Digital technologies in adult social care // Case studies
Digital Champions promote and share digital skills. But what exactly do we mean by digital skills?
Skills for care say that digital skills refer to:

‘Abilities in using technology to support the safe and effective delivery of care services or fulfil other aspects of a role.’

Using the internet
and social media

This can cover
many things,
including…

For more information, see:
Defining digital: what exactly do we
mean when we talk about digital in
social care? (skillsforcare.org.uk)

Connecting with others
through video calls

Safely handling
electronic information

The ethics associated
with introducing digital
technology
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1
2
3
4

Over the next few pages, we will explore various examples of digital skills
in action by calling upon case studies that show technology being used
across a range of adult social care services.

Look out for the:

YELLOW
CIRCLE

This tell you what adult social care service the case study relates to.

The groupings of technologies have been taken from those used in
the King’s Fund’s Shaping the Futures of Digital Technology in Health
and Social Care report and SCIE’s Digital Capabilities for Social
Workers: stakeholders report, but the case studies and success
stories come from a wide range of sources which are all linked in the
resource if you want further information.

Digital technologies in adult social care (2)// Case studies
1. Online resources for professionals and service users

CARE
HOME

Ashton Healthcare Group used paper surveys to get feedback from residents, families and staff
Managing Director: “By the time we sent out questionnaires, and we’d had time to collate them, input the data and analyse, it would often be

3-month process.”

They now use Umbrella Insight to create a digital form that is marked by clicking on the relevant emoji icon.

Find out more at: Ashton Care Homes: a digital solution for receiving feedback - Digital Social Care

2. Mobile computing (e.g. tablets or smartphones)
A // Social worker in Staffordshire said that
using a tablet to video call…
“Lets social workers see the bigger picture… the
appearance of the client, their environment, etc.,
and pick up on visual clues they wouldn’t have
been able to on a phone call.”

Find out more at: Creating Digital Social Care
Professionals’ programme on this ‘digital
champions’ page or go to the full report.

B // Learning Disability charity
Brandon Trust empowers independence with
jargon-free instructional videos on AutonoMe

app. Videos include cleaning the bathroom and
securing the house.
Find out more at: using technology to support
people with a learning disability to be
independent - Digital Social Care

SOCIAL
WORK
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HOME
CARE/
CHARITY

C // Overnight care at The Beeches
residential home
Parkhaven Trust introduced acoustic monitoring to hear
and see overnight activity like getting up and opening
medication without carers having to enter and disturb
residents. Data is fed to the same handset staff use for
care planning.
Find out more at: Parkhaven Trust: circadian
lighting, acoustic monitoring and electronic care
planning - Digital Social Care
CARE
HOME

Digital technologies in adult social care (3)// Case studies
3. Artificial Intelligence
One of Havering Care Homes’ nursing homes trialled a new artificial intelligence called Feebris to identify health issues early. A Feebris kit contains a smartphone and
medical-grade digital devices including:
•

Stethoscope

•

Pulse Oximeter

•

Thermometer

Recordings – including lung sounds and oxygen saturation – feed into the smartphone app which uses artificial intelligence to detect deterioration

Community worker, health assistant,
care giver is taught how to use the kit.

GPs can view the information by
logging into a portal.

Every observation improves the baseline figures, so the technology knows what is normal for the individual. Carers can complete a set of observations in just 10 minutes.
For more information about…
The trial, go to: Havering Care Homes: using artificial intelligence to detect health issues early - Digital Social Care

Havering Care Homes, go to their website at: www.haveringcare.co.uk | About Feebris technology, please go to www.feebris.com or email partnerships@feebris.com
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CARE
HOME

Digital technologies in adult social care (4)// Case studies
4. Personal and wearable devices
Generate data on specific behaviours e.g. wrist and waist worn sensors to determine heart rate.

A // Cardiff Council

B // Johnnie Johnson Housing Association

C // Sheffield City Council

20 residents in Cardiff trialed smart watches.

Introduced technology that connected to their own
response service called Astraline .

Sheffield City Council are using
personal listening devices during Best
Interest Assessments .

The watches collect data on:
•

Activity

•

Sleep patterns

This technology linked to the WIFI rather than
telephone lines as before. Spey House (an extra care
housing scheme) was fitted with pendant alarms in and
out of the home.

•

Breathing rates

1. When a resident presses the pendant alarm

Which is fed into ARMED by HAS technology to
monitor the escalating risk of an individual
falling.

2. GPS coordinates of their location are received

For more information, go to:

For more information about the project, go to:
Johnnie Johnson Housing: wearable GPS telecare,
sensor and voice-guided technology - Digital Social
Care.

Cardiff Council: using smart watches to reduce falls Digital Social Care
LOCAL
AUTHORITY/
HOME CARE

3. Staff speak with resident directly via two-way
microphone watches

Find out more about Johnnie Johnson
at: jjhousing.co.uk
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HOUSING /
EXTRA CARE
HOUSING

The assessments allow the social worker to
establish the wishes and feelings of the
individual.
Personal listening devices allows them to
engage with individuals who are hard of
hearing.
For more information:
Digital capabilities for social workers: Practice
examples | SCIE

SOCIAL
WORK

Digital technologies in adult social care (5)// Case studies
5. Technology Enabled Care (TEC)
Technologies offered as part of a range of social care services that enable independence and a quality of life at home.

SOCIAL
WORK

For more information, go to TSA – the drivers of TEC : TSA - Who we are (tsa-voice.org.uk)
This can be something as small as a smart speaker but can have a huge impact when formal support services come to an end. See this in action in the case study below.

This case study comes from a social worker on Staffordshire County Council’s ‘Creating Digital Social Care Professionals’ programme. Read the full programme report here:
Staffordshire County Council and Midland Partnership Foundation Trust (MPFT) Social Care Professionals (filesusr.com)

Social Worker:
“(I) have a service user now using a smart speaker. When his wife calls while at work, he’s
able to answer with his voice without having to physically get up. If he’s asleep, the wife
can use the drop in function to check he’s okay.

Previously there had been a lot of stress on the wife, who would get anxious when she
couldn’t get hold of her husband at agreed times. He couldn’t always reach the phone
before it cut off. She was considering having to leave her job due to the stress.
Her husband now feels more in control and independent as he can use his voice if, for
example, he fell and couldn’t reach the phone. They’re also looking at WIFI plugs and lights
so during winter he can turn the lights on when it gets dark without the risk of a fall.”
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Other examples of TEC
Medication reminders.
Turning kettles on remotely - reducing the need for a relative to
visit and perform task.
Camera doorbell - they can see who is at the door (improving
safety) or advise the caller to wait (preventing rushing and falling).

Digital technologies in adult social care // The benefits
Better use
of staff time =
more time with
service users

Better
monitoring =
reduced need
for emergency
services

Overcome
training and
recruitment
challenges

Improved
service
user experience

Focus on
prevention =
Improved ability
to self-care

Supportive peer
networks =
improved social
inclusion
Relevant
real-time
observations =
personalised
care
For more on the benefits of digital in social care visit:
CIRCLE’s 2020 report: Technology in social care
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SCIE says that social workers can
help to drive integration and
shape policy and technology if
they are digitally ready.

Sustainable
services

Empower staff
to influence
policy

We’ve seen digital
technology in adult
social care in action
So what are the
benefits?

Better
evidence for
care planning
and
development

Increased
service user
empowerment

Better
communication
with other
practitioners
Increased staff
confidence to
innovate

Save
money

This applies to all adult social care
staff. For more information see:
Digital capabilities for social
workers: Stakeholders report |
SCIE p.5.

This is especially important as care and
health systems continue to work
together more closely and talk to each
other more frequently.

Digital technologies in adult social care // The benefits (2)
We have looked at a summary of the benefits technologies bring to adult social care. Let us look at some case studies:
BENEFIT 1: Real-time Observations, Reduced Need for Emergency Services, Improved Use of Staff Time

CARE HOME/
SUPPORTED
LIVING

Manor Community provide care through supported living, residential care and housing. They introduced Microsoft Teams for their staff.

How does it help?
They were able to share the general condition / an individual detail about a service user directly with the staff working with that person. This creates a more personalised
and targeted approach and ensures better monitoring which reduces the need for emergency services.
What does that mean for staff? Relevant staff can get those updates when they start working even if their shifts are at very different times to their team. This improves
the efficiency of communication.
For more detail about this project, go to this ‘digital champions in adult social care' page. Or go to: Manor Community's Story: Trialling an informal messaging app for Social
Care - Digital Social Care

BENEFIT 2: Save Money
Hampshire Country Council developed a chatbot call system to contact 53,000 shielding individuals and ensure they were receiving urgent medication,
food deliveries, etc.
How does it help?
Cut traffic on the council’s call centre by 97.8%. The average cost per call was less than 40p.
For more information see: ADASS-TSA-Commission-Report-Integrating-technology-into-social-care-FINAL_Spreads.pdf
(housinglin.org.uk)
ADASS-TSA-Commission-Report-Integrating-technology-into-social-care-FINAL_Spreads.pdf (housinglin.org.uk)
p.15. p.15.
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LOCAL
AUTHORITY

Digital technologies in adult social care // The benefits (3)
We have looked at a summary of the benefits technologies bring to adult social care. Let us look at some case studies:
BENEFIT 3: Training and recruitment, sustainable services

ALL

Care staff at a click of a button with Care Friends app. The refer-a-friend app allows social care staff to refer their friends for open roles.

For more information see their website: The Employee Referral App for Social Care - Care Friends
Or go to: Appy recruiting: the digital solution to recruitment and retention in social care (skillsforcare.org.uk)

BENEFIT 4: Increased staff confidence, empowered staff

SOCIAL
WORK

A social worker from Staffordshire County Council’s ‘Creating Digital Social Care Professionals’ programme said they now:

“Have the confidence to discuss in meetings… how tech can help new service
users” and to “look at things in a different way… there are options that may
work better for everyone.”
For more information about the programme, see ‘digital champions in adult social care' page, or read the find the full report here: Staffordshire County Council and Midland
Partnership Foundation Trust (MPFT) Social Care Professionals (filesusr.com)
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Digital technologies in adult social care // The benefits (4)
We have looked at a summary of the benefits technologies bring to adult social care. Let us look at some case studies:
BENEFIT 5: Training an recruitment, evidence for care planning

BENEFIT 6: Improved service user experience

BelleVie offer support to older people and those with learning disabilities. They use
online learning platform, Qintil to offer training modules to new and current staff.

Parkhaven Trust introduced circadian lighting at The Beeches residential home. How
does this help? The Chief executive said:

How does it help?
Their Chief Care Officer said:

How does it help?
The Chief executive said:

“It’s brilliant to have all our training in one place. It allows me to
generate reports for quality and CQC purposes. With a few clicks of
a button, I can check that everybody is compliant.”
For more information see: BelleVie: video inductions and online training - Digital
Social Care

HOME
CARE
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“As residents get a good night’s sleep, they are awake more during
the day. This means that they are alert, eat more and their
medication reacts better. Our holistic approach where technology
supports our staff means that residents now live in a much calmer
environment.”
For more detail about Parkhaven Trust’s project, see this digital
technologies in adult social care' page ‘or go to the project’s information pack at:
Parkhaven Trust: circadian lighting, acoustic monitoring and electronic care planning
- Digital Social Care

CARE
HOME

Digital technologies in adult social care // The benefits (5)
We have looked at a summary of the benefits technologies bring to adult social care. Let us look at some case studies:
SOCIAL
WORK /
HOUSING

BENEFIT 7: Service user empowerment, prevention, improved social inclusion
Technology can help service users take control of their independence and wellbeing after
support services end.

Service user empowerment was picked up as a key theme across the
programme which found that, through their use of technology:

Example
A social worker from the ‘Creating Digital Social Care Professionals’ programme explored
the Alexa Echo Dot device with a service user.

•

Social care staff could connect with those previously unwilling to attend face-to-face
appointments and service users were more willing to involve their wider support
network of family and carers if using digital tools.

How does this help?
They said that the Alexa Echo Dot device gave the individual receiving care the:

•

Service users had more of a say in the care they received due to the Increased the
availability of information.

“Confidence that if she needed to, she could just ask Alexa to contact
people on her telephone list. Her lights now turn on when voice
controlled so she is not left in the dark between formal visits. The
family are in the process of purchasing automatic curtain rods/rails
which will work with the Alexa to open and close the curtains, allowing
her privacy and dignity in her own home.”
Find out more about the ‘Creating Digital Social Care Professional’ programme on
this ‘digital champions in adult social care’ page or read the full report here.
Find out more about Manor Community’s project on this ‘Digital champions in
adult social care’ page or go to this Digital Social Care story.
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An example of this might be Manor Community who provide care through supported living,
residential care and housing and starting using Microsoft Teams to share accessible polls
with select service users, allowing them to make small decisions.
Technology empowers service users with the ability to self-care. Caring for people who feel
empowered allows you to support them to live independently in their own homes for
longer.
This reduces the cost of care by lessening their need for formal support from adult social
care services and therefore mutually benefits your capacity as well as their independence
and control.
Service user
Your organisation’s
Independence & control
capacity

Digital technologies in adult social care // The benefits (6)
In summary, digital technologies can add value in ways you may not have thought about.
Johnnie Johnson Housing Association introduced pendant alarms and GPS smartwatches which could connect to their own response
service called Astraline.
The Director of Astraline at Johnnie Johnson said:

“Digital enables you to think differently about return on investment. We actually find it’s (technologyenabled care) addressing a whole other set of needs we hadn’t really thought about at the time.”

For more information about Johnnie Johnson’s project, see this ‘digital technologies in adult social care’ page.
Or see the information pack at: Johnnie Johnson Housing: wearable GPS telecare, sensor and voice-guided technology - Digital Social Care
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Section 5

Digital champions in
adult social care
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Digital Champions in adult social care // Case studies
In order to unlock these benefits, your workforce and service users need the skills and confidence to use and apply some of these technologies.
If you…
Are considering introducing a new device or software, and want to manage that change for staff and service users.

Already have technology in place but you want to improve engagement and skills to make use of it.

Establishing digital champions can make the application of the technology possible and give your workforce the tools to share skills with service users and realise
the wider benefits for your organisation and community. See our ‘What is a digital champion?’ page for more information .
Let us take a look at some case studies of how adult social care organisations are using digital champions.

Look out for the:

YELLOW
CIRCLE

This tell you what adult social care service the case study relates to.
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Digital Champions in adult social care // Case studies (1)
Case study 1
Bringing generations together in Wrexham, Wales

CARE
HOME

Took part in

Ysgol Borras
school students.

To

Digital Communities Wales’
Digital Heroes Programme.

Understand how to support, reassure
and educate those afraid of using digital.

Gave

The ‘e-cadets’ or
digital champions.

For more information, see: Technology brings generations together in Wrexham (gov.wales)
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Cae Glo residential home’s residents advice on safe browsing and took them on a
virtual trip to see the penguins while demoing Virtual Reality headsets.

Digital Champions in adult social care // Case studies (2)
Case study 2
Creating Digital Social Care Professionals in Staffordshire

SOCIAL
WORK

Social Care staff practising in Staffordshire and employed by…

Given an Amazon fire 7 tablet

Stoke-on-Trent
County Council
Staffordshire County
Council and Midlands
Partnership NHS
Foundation Trust
Were given…

Given an Alexa Echo Show

Attended Action Learning Sets
to enhance their digital skills

1

2
3

Aim: Introduce care staff to easily available and accessible digital tools and
show them what is possible with the delivery of frontline social care.
After the programme: Many said that at the start of each service users’
journey, they now started to think about when and where digital tools could
be introduced to make the care more effective.
They also felt confident to share this learning with their wider team.
To find out more about the programme, read the full report: Staffordshire
County Council and Midland Partnership Foundation Trust (MPFT) Social Care
Professionals (filesusr.com)
What is an Action Learning Set?
An ALS is all about learning from experience and then acting on that learning.

Completed a self-rated digital
literacy survey after each set
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4

In an ALS, someone will present a challenge to a small group who will ask supportive but
challenging questions.

The individual will then reflect on the problem and develop a plan of action.
For more information see: Microsoft Word - INTRAC Guide to Action Learning Sets 260511

Digital Champions in adult social care // Case studies (3,4,5)
Case study 4

Case study 3
Barclays’ Digital Eagles are creating
digital champions across care homes
By running virtual sessions to show carers
how to:

Kent County Council’s EMPOWERCARE project will train a team of voluntary digital ambassadors who can support those over
65 (and over 50 if chronic health condition) in the community with their digital skills.
Find out more at: EMPOWERCARE Project: (digitalsocialcare.co.uk)
And EMPOWERCARE Project | Design and Learning Centre

•

Access healthcare appointments
online

•

Keep residents connected

•

Share tips on how to use tech to keep
residents entertained.

CARE
HOME

Flora is a resident at one such care home…
Flora can see her granddaughter, who
lives in Australia, via video call which
she also uses to see her doctor. Via a
tablet, Flora looks at the orchard she
used to live on.

Kent County Council’s EMPOWERCARE project

Case study 5
Microsoft Teams at Manor Community
•
•

To find out more, see: Helping residents
and carers | Barclays

Manor Community provide care through supported living, residential care and housing.
Communication was carried out chaotically across texts, emails and calls. So they decided to introduce Microsoft Teams.

How did they do this?
•
Surveyed staff and clients
• Understand the genuine needs and practicalities of introducing the app.
•

Appointed champions
•
•

“It’s amazing!”
she says.

LOCAL
AUTHORITY

Help staff use the platform and advocate the benefits
Support collaborative working

•

Benchmarked digital confidence
• Measured before and after the project to show progress

•

Embedded the app into inductions

CARE HOME /
SUPPORTED
LIVING

Find out more at: Supportive Living, Domiciliary Care, Residential Care and Housing in Bristol (manorcommunity.co.uk)
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Digital Champions in adult social care // The benefits
We have looked at examples of digital champions in action across adult social care. But what are the benefits? Why should you embed
champions rather than outsource your digital training?

Sharing skills with service users
Digital champions can give staff the tools and the
confidence to pass their digital skills on to service
users.
This creates empowered service users which bring
their own benefits – see this ‘digital Technologies’
page for more information.
Example
Health Education England commissioned an
evaluation of five pilot digital champions initiatives.
One programme – West Sussex Partners in Care –
found that care home staff were supporting residents
with technology they were unfamiliar with
themselves. Champions gave them the skills they
needed to feel confident in offering this support.
For more information on the pilot, see Digital
Champions Programme Toolkit | Health Education
England (hee.nhs.uk)

Creating enthusiastic and empowered individuals

Bringing staff and the community together

Example
One Digital Champion supported by Digital Unite’s
Digital Champions Network said that “being a digital
champion gave (them) a new-found confidence and a
great sense of satisfaction.”

The enthusiasm of the digital champion brings
individuals together to encourage people to explore.
It empowers peer support and a sense of community
spirit.

For more information, see: How being a Digital
Champion helped one volunteer get back into work |
Digital Unite

£
Cheaper
Embedding champions from inside your organisation
and its local community offers a cheaper alternative
to bringing in an external training provider.
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Example
Another Health Education England pilot programme
– One London – found a mixed digital champions
cohort of public and staff created a supportive space
where people felt comfortable to share their
challenges.

For more information on the pilot, see Digital
Champions Programme Toolkit | Health Education
England (hee.nhs.uk

Digital Champions in adult social care // The benefits (2)
We have looked at examples of digital champions in action across adult social care. But what are the benefits? Why should you embed
champions rather than outsource your digital training?

Sustainable Support
People can be afraid of exploring new technology.
Getting used to a new platform or process takes
time.
Embedded champions help colleagues apply their
digital skills to their roles and overcome confidence
and motivation challenges in the long term.
Example
Another Health Education England pilot programme
– Great Ormond Street Hospital – built communities
of practice which allowed their digital champions to
continue to share learning.

Improved Staff Engagement
Embedded champions know the context your staff
work in better than anyone.

Many people refrain from engaging with technology
because they think it will make their role harder.
Staff are more willing to listen and buy into the
benefits that digital can bring to their roles if they’re
listening to enthusiastic fellow colleagues who know
their role.

For more information on the pilot, see Digital
Champions Programme Toolkit | Health Education
England (hee.nhs.uk)
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Help you embed digital transformation strategies
Allies to colleagues, digital champions can bridge the
gap between you and your team, engaging them with
your larger digital strategy and feeding back
information to inform your approach.

Example
Another Health Education England pilot programme
– Midlands Partnership Foundation Trust – found
that every positive case study attracted more digital
champions and built belief in digitally supported
working practices.
For more information on the pilot, see Digital
Champions Programme Toolkit | Health Education
England (hee.nhs.uk)

Section 6

Unlocking the benefits:
What do you need to offer your Digital Champion?
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Unlocking the benefits 1 // What do you need to offer your Digital Champion?
We have explored…
1. Advantages of the
peer-based,
championship
approach to digital
skills support and
training.

3. How digital
champions can give
your staff and service
users the digital skills
to truly unlock these
benefits.

2. Benefits of digital
technologies in adult
social care.

You might be sold on the idea of introducing digital champions. But where should you begin?
As a leader, you’ll need to equip your champions with all of the tools to fulfil this role. So, what will you need to offer t hem?

The following factors have been informed by messaging the Social Care
Institute of Excellence (SCIE) offers supervisors and senior leaders as part of
their Digital Capabilities for Social Workers – see the ‘supervisors’ and
‘senior managers’ sections for more information.
While aimed at social workers, the core principles behind these statements
are relevant to all adult social care services and have been summarised here
to provide a checklist of things you will need to consider offering to your
digital champions.
Click on the heading for key messaging around each principle
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Digital
must be
an enabler

Safe handling
of information

Suitable
digital
environment

Bank of
resources

Views from
colleagues

Your
support

Your
confidence

Measurable
objectives

Professional
development
plans
Short &
snappy
learning

Unlocking the benefits // What do you need to offer your Digital Champion?
(2)
1. Digital technology must be sold as an enabler!
•
•
•

In each of our examples, technology is improving an existing process – enhancing person-centred care or helping staff achieve
another existing goal.
Staff need to know that this is your priority.
Be clear on how your chosen digital skills will make an aspect of care more effective and share this with your champions. They will
then be able to sell the enabling benefits of the particular skill with those they are supporting.

But it can still be sold as an essential enabler!
•
•
•

For some of you, digital skills will form part of professional standards, such as the Professional Capabilities Framework, if you’re in
social work.
If relevant, you should make sure that your champions are clear on the role digital skills have within the appropriate standa rds.
Encourage your champions to use these as a motivator for those they’re supporting.

SCIE says… Before introducing technologies, ask yourself and colleagues: “how can it enhance relationshipbased practice, address people’s needs (including safeguarding), and foster rights-based practice?”
Find out more at: Digital capabilities for social workers: Key messages for stakeholders | Supervisors | SCIE
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Unlocking the benefits // What do you need to offer your Digital Champion?
(3)
2. Suitable digital environment
•

Champions need to have the right equipment that is relevant to the skills they are supporting.
• If you want support with deciding which software or device is right for your organisation, see Digital Social Care’s ‘How to Choose’
and CASPA’s supplier's list.
•
Don’t forget to consider those everyday, widely available examples of technology that your staff may already be familiar with, for
example, texting, WhatsApp, etc.

3. Views from colleagues on the ground
•
•

•
•

Come back to that question: “how can it enhance relationship-based practice, address people’s needs (including safeguarding), and
foster rights-based practice?”
Proactively seek ideas from staff who are closest to service users about which areas could be made more effective by introducing
technology.
Let this guide which areas of support your champions should focus on and the training and resources they will need.
Encourage your champions to continue listening to the challenges and experiences of staff as they support them. They bridge the
gap between you and your staff and feed this back.
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Unlocking the benefits // What do you need to offer your Digital Champion?
(4)
4. Set up measurable objects
•
•
•

A clear set of objectives will guide the training of your champions and the support they offer.
These should be assessed and reassessed against to show the progress of both champions and also those receiving their support .
You’ll need to think about how to assess against these e.g. will colleagues self-assess via a questionnaire?

Some objectives used in Staffordshire County Council’s ‘Creating Digital Social Care Professionals’ programme
can be found below.
•
The course was designed to show social workers what is possible with digital and the delivery of frontline
social care.
•
These objectives are for the whole course. Each action learning set / training session had its own set of
objectives.

Your own set of objectives will need to be unique to..
•
The purpose of your engagement with digital. For
example…
Are you looking to improve staff knowledge on keeping
care records safe? Or to support service user
independence?

Course Objectives

1 Discuss basic digital tools / technology enabled care.

•

2 Recognise the current national status, policy issues, data protection and governance related to the

Three tips to get you started…
1. Ask your staff which areas could be made more effective
with technology.
2. Take Digital Social Care’s Digital Readiness Tool to identify
gaps in digital skills.
3. Scope out the role and its purpose with your new digital
champions.

implementation of digital tools.

3 Describe the modes of digital tools and ways of introducing them with service users and apply methods
to overcome any issues.

4 Discuss potential applications, benefits and challenges of using assistive technology, service user home
monitoring and wearable devices.
For more details about the programme, see: ‘Digital champions in adult social care’ page. Find the full report here.
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Who your digital champions will be engaging with.

These can inform your unique objectives!

Unlocking the benefits // What do you need to offer your Digital Champion?
(5,6)
5. Professional development plans
•

Your champions need to be recognised for the work they’re doing. The progress of those they are supporting should also be
recognised.
Use your objectives (see the previous page on ‘measurable objectives’) to build digital capabilities into the appraisals and
development plans of your champions and those they are supporting.
Using your objectives should mean that these are tailored to the role of the individual(s).
This will add incentives and encourage individuals to seek support and apply their new skills.

•
•
•

SCIE says… “Supervisors and managers can encourage role-specific and practice-focused digital capabilities by
including them in Personal Development Plans.”
See: Digital capabilities for social workers: Key messages for stakeholders | Supervisors | SCIE

6. Address the safe handling of electronic information
•
•
•
•
•
•

Whatever your objectives, it’s important that you give your champions the tools and resources to offer support on data security and
online safety.
Register for the Data Security and Protection Toolkit. This will tell you what level of data security your organisation has reached and
the reasonable steps you need to take to further protect your organisation.
Review your local data governance policies.
Ask staff about the areas of online safety / the safe handling of information they’d like addressed.
Use the steps from the toolkit, your local policies and the views of your staff to inform the approach you take to online sa fety with
you champions.
While your champions need to know the basics of online safety, they will also need reassuring that they won’t become an exten sion
of the IT helpdesk!

SCIE says… “Reflection on the ethical implications of digitisation in social care should be addressed.”
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Unlocking the benefits // What do you need to offer your Digital Champion?
(7)
7. Bank of useful resources
•
•
•
•

Digital champions will be under demand from staff to support on a wide range of digital skills. They cannot be trained in all of them.
You need to make sure that they have a range of resources at their fingertips.
Your objectives will help guide which resources are most relevant.
For example, if it’s about getting your staff clued up on GDPR, you might want to signpost them to Data Protection & Cyber Security
webpage and Cyber Security guidance.
An initial list to get you started can be found below:
Digital Unite have some great guides: Technology guides | Digital Unite
Other helpful resources:
An Introduction to Cyber Security (skillsforcare.org.uk)
Cyber Security Guidance - Digital Social Care

Data Security - Data & Cyber Security - Digital Social Care
Glossary - Digital Social Care
Latest Guidance - Digital Social Care
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Unlocking the benefits // What do you need to offer your Digital Champion?
(8,9)
8. Your support
•
•
•

Championship is all about channelling natural enthusiasm and often involves willing volunteers.
This makes for more committed champions than those who are appointed but volunteers will still need to feel as though you wou ld
have nominated them anyway.
You will need to make them feel valued. This includes thinking about protected time so that they can balance the commitment
alongside their day-to-day role.

9. Your confidence
•
•

•

The passion and enthusiasm of your digital champions starts with you.
Make sure you’re coming across confident in your approach. Clue yourself up on the digital terms that you and your digital
champions may encounter.
This glossary by Digital Social Care is a good place to start: Glossary - Digital Social Care
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Unlocking the benefits // What do you need to offer your Digital Champion?
(10)
10. Short and snappy learning and support
•
•
•
•

Your digital champions’ training and the support they offer colleagues needs to be bite sized and flexible so that it can be fit around
day-to-day roles.
Make sure your champions have the tools to offer a range of support to suit the different ways people learn
Auditory (learning by listening), Visual (learning by reading), Kinaesthetic (learning by doing)
This means making sure that they have the resources to signpost visual learners to self-guided reading and the right equipment to
be able to offer demos to kinaesthetic learners.

But, crucial to all of this, is creating an organisational culture where blame-free, friendly peer support is
welcomed and actively built into the everyday practices of your culture.
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Section 7

Summary
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Summary (1)
Digital champions are a great asset for sharing
digital skills and engaging staff and service users.
They allow you to embed your digital support
internally within and between teams.
We explored some of the advantages of this
embedded support over outsourcing your
training to an external provider:
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Cheaper
Embedding in-house
support offers a
cheaper alternative to
bringing in an external
training provider.

Embed digital
transformation
Allies to colleagues,
digital champions can
engage staff with your
larger digital strategy
and feed back on
challenges.

Sharing skills with service
users
Digital champions can give staff
the tools and confidence to
pass their digital skills on to
empowered service users
who can self-care

Advantages of
embedded support
over outsourcing your
training to an external
provider

Improved staff
engagement
Staff are more likely to buy
into the benefits digital can
bring to their role if listening
to a fellow colleague who
knows their role.

Sustainable
support
Embedded
champions can
help colleagues
apply their digital
skills in the long
term.

Benefits culture
Embedded blame-free
and friendly peer
support can improve
communication and
trust within an
organisation.

Summary (2)
Digital champions empower individuals with the skills to use digital tools more effectively for themselves.

They can help unlock
the wider benefits of
digital technologies,
including:

Enable
relationship
based practice

Gathering real-time observations for a more personal approach.
Saving your staff time so they can spend longer with service users
and enhance relationships.

1

Promote user and
carer involvement

Bringing adults into decisions about their care.

2

Connect people

To online groups for support and to friends and family. Improving social
inclusion and reducing loneliness through community networks.

3

Empower
service users

Supporting service users with living independently, reducing their need
for formal support and benefitting your capacity as well as their
empowerment and control.

4

Fulfil social care
values and ethics

SCIE say: “Organisations involved in health and social care as providers,
employers, (or) educators… have an ethical duty to provide an organisational
context that enables social workers to develop their digital capabilities.”
See: Ethical considerations for organisations | SCIE

5

Employers across adult social care share that same ethical duty. Digital champions can help you fulfil that duty
and provide a context that embraces blame-free and friendly peer support and empowers digital skills,
motivation and confidence.
Digital Champions In Adult Social Care - How Can They Help Your Organisation?

Section 8

Resources
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Resources (1)
Useful resources
•

An Introduction to Cyber Security (skillsforcare.org.uk)

•

Cyber Security Guidance - Digital Social Care

•

Reports and research
•

ADASS-TSA-Commission-Report-Integrating-technology-into-social-careFINAL_Spreads.pdf (housinglin.org.uk)

Data Security - Data Protection & Cyber Security - Digital Social Care

•

Digital capabilities for social workers: Stakeholders report | SCIE

•

Glossary - Digital Social Care

•

•

Latest Guidance - Digital Social Care

Shaping the future of digital technology in health and social care
(kingsfund.org.uk)

•

Learn. Share. Change Lives. | Digital Champions Network

•

2020_Hamblin_Technology-in-social-care_SC-Paper-2_Nov-20.pdf (shef.ac.uk)

•

Microsoft Word - INTRAC Guide to Action Learning Sets 260511

•

The Digital Health Champions Network | Digital Unite

•

Measuring Digital Readiness - Digital Social Care

•

TSA - Who we are (tsa-voice.org.uk)

•

The Data Security and Protection Toolkit - Digital Social Care

Blogs and podcasts
•

Appy recruiting: the digital solution to recruitment and retention in social
care (skillsforcare.org.uk)

•

Defining digital: what exactly do we mean when we talk about digital in
social care? (skillsforcare.org.uk)
Digital Health Unplugged: Tech and leadership in social care

•
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Tools

Resources (2)
Digital technologies in adult social care

Examples celebrated:

•

Ashton Care Homes: a digital solution for receiving feedback - Digital Social Care

•

BelleVie: video inductions and online training - Digital Social Care

•

Brandon Trust: using technology to support people with a learning disability to be independent Digital Social Care

•

Cardiff Council: using smart watches to reduce falls - Digital Social Care

•

Havering Care Homes: using artificial intelligence to detect health issues early - Digital Social Care

•

Manor Community's Story: Trialling an informal messaging app for Social Care - Digital Social Care

•

Choosing your technology:
•
Social Care Technology - How to Choose - Digital Social Care

Parkhaven Trust: circadian lighting, acoustic monitoring and electronic care planning - Digital
Social Care

•

The Employee Referral App for Social Care - Care Friends

•

•

Staffordshire County Council and Midland Partnership Foundation Trust (MPFT) Social Care
Professionals (filesusr.com)

Technology and suppliers:
•
Autonome

•

About ARMED Prevention - HAS Technology

•

Feebris - Transform Community Care

•

Home | RNID Connevans

•

HOME | Umbrella Insight

•

Qintil Learning: Video Classes, E-learning, and Learning Management

Suppliers List | CASPA Care

For additional case studies:
•
Digital capabilities for social workers: Practice examples | SCIE
•

•
•

Care providers featured:

Digital Social Care Pathfinders Programme 2019-21 - NHS Digital in
which funding was provided to introduce digital successful digital
solutions at scale.

•

ashtonhousehaywardsheath.co.uk

•

Havering Care Homes: using artificial intelligence to detect health issues early - Digital Social Care

•

Home | Brandon Trust

Success Stories - Digital Social Care

•

Improved
culture
Home Care | High Quality Support
| BelleVie
| Life As It Should Be (belleviecare.co.uk)

The Hubble Project: technology-enabled care - Digital Social Care
This NHS Digital funded programme tells the story of three care
services’ technology journey in their own words.

•

peer-to-peer
improves
Housing Association | Johnnie
Johnsonsupport
Housing
(jjhousing.co.uk)

•

organisation.
The Beeches – Parkhaven Trust
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Ongoing, blame-free and friendly
communication and trust within

Resources (3)
Champions in adults social care
Examples celebrated:
•

Care Home Champions | Infection Control (calderdale.gov.uk)

•

Champions - Dignity in Care

•

Making Safeguarding Personal: what might 'good' look like for health and social care commissioners and providers? (local.gov. uk)

Digital champions in adult social care
Examples celebrated:
•

Digital Heroes (gov.wales)

•

Digital Champions Programme Toolkit | Health Education England (hee.nhs.uk)

•

EMPOWERCARE Project | Design and Learning Centre

•

Helping residents and carers | Barclays

•

Manor Community's Story: Trialling an informal messaging app for Social Care - Digital Social Care

•

Technology brings generations together in Wrexham (gov.wales)

•

Staffordshire County Council and Midland Partnership Foundation Trust (MPFT) Social Care Professionals (filesusr.com)
Improved culture
Ongoing, blame-free and friendly
peer-to-peer support improves
communication and trust within
organisation.
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Improved culture
Ongoing, blame-free and friendly
peer-to-peer support improves
communication and trust within
organisation.
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