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What is CSIP? - We are a growing community that connects individuals, teams and projects across
health and care in the areas of innovation, quality improvement and patient safety. We currently have
356 members across Wessex. CSIP is supported by the Wessex Patient Safety Collaborative (PSC).
What is Wessex PSC? - We work with individuals, teams and organisations to increase capability
around safety improvement. We offer engagement in a series of projects and events targeting local and
national areas of safety priority. We do this in partnership with patients and we encourage networking
and sharing to support the spread of good practice across Wessex.
Connecting and sharing across Wessex to improve patient safety

Focus Topic

Safety Huddles reduce falls in nursing home
The recent national Patient Safety Collaborative event in London brought together patient safety enthusiasts
from all over the country. With over 450 people participating I was very fortunate to bump into Fran. She
works in a nursing home and was one of the most motivating and energised people I met all day. She wasn’t
presenting her work on stage, she was there to learn and her energy simply shone. She described her work
introducing safety huddles into the nursing home she works in and I was so impressed with the project, the
results and Fran that I wanted to share with you all. A real ambassador for the nurses who work in nursing
homes and the quality impact they can and will have on patient care - Tracy Broom, Associate Director,
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Wessex Patient Safety Collaborative.

“Just a nurse in a nursing home...”
When people ask me what I do for a living, I
always find myself telling them that “I’m just a
nurse in a nursing home”. My name is Fran and I
work in a nursing home called Fieldhead Court,
Thornhill (West Yorkshire). We are a 45 bedded
nursing home with a mixture of nursing and
residential clients.

Our client base has changed dramatically in the last year, we began to record more and more falls on a
weekly basis, at the time of considering safety huddles we were having as many as 3 falls per day!
We approached the NHS Improvement Academy with a plan; reduce falls in the home by whatever means
necessary; turns out the necessary was to introduce safety huddles. The safety huddles are quick
and usually finished in 5 minutes. The aim is to highlight any deterioration in our clients which may
increase risk of falls. We discuss these as a whole team; all staff in the home are present.
The safety huddles began in December and since that point we have managed an incredible 38 days
consecutively without a fall! The reduction is an amazing achievement for all and a great benefit for all our
residents who feel safer, are safer and even join in with our celebrations when reaching targets.
So, no...I’m not just a nurse in a nursing home!
If you would like to chat to Fran about the safety huddles please contact her at: Fran Fisher, Fieldhead
Court, fhcourt@rochehealthcare.com

Wessex News
Call for Spotlight articles
The Wessex PSC would love to
hear about what you're doing
locally to improve quality and
safety. Tell us in up to 250 words
and we'll share with the rest of
the community in this section.

What is a Spotlight? As well as sharing events, information and
opportunities with you we will also be featuring many more local initiatives.
We know there are many great things being developed across the patch.
Look out for our Spotlight features and contact the author if you would like
more information.
Email your articles to us at patient.safety@wessexahsn.net and feel free to include links to further information
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and visuals.

We are delighted to invite you to the Safety in Emergency Surgical Practice event on the 29 September
at The Grand Harbour Hotel in Southampton. Wessex Patient Safety Collaborative has partnered with
the Royal College of Surgeons to deliver this event which is open to surgeons, anaesthetists, nurses,
ODPs, QI staff and other interested hospital clinicians and staff.
Poster competition
Abstracts are invited on the theme of Safety in Emergency Surgical Practice. For further details
including guidance and regulations view the event page. The submission deadline is 4pm, Friday, 4
August.
The day will also feature the launch of the Wessex Emergency Surgery Network. The network will
meet several times a year and aims to connect staff across Wessex to support patient safety and
quality improvement in emergency surgery.
For more information on event speakers, and how to book a place, please click here. Places are
already being booked so we advise early registration.
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Commissioning and care delivery for those living with and at high risk of diabetes in Dorset is
transforming. The aim is improve patient outcomes, improve staff and patient experience, while
managing growing demand within existing resources.

Based

on

guidance

from

NICE

and

Diabetes

UK,

Dorset

have

drafted

an

outcome-based

framework. Together with the new clinical model, Dorset CCG will change how they commission Diabetes:
a key enabler to transformation.
Once in place, the framework will measure outcomes that benefit patients rather than activity; the new way of
working will find patients will be more engaged and able to manage their condition better. They will enjoy
improved health and wellbeing and need less support, reducing demand on health resources in GP surgeries,
community and acute care. Patients who need more support will receive proactive care preventing unplanned
hospital admissions and reducing the lifelong complications associated with Diabetes.
This approach is based on a set of principles that signals a shift
from the traditional ways of working. Staff delivering diabetic care
across the system will, over time, view themselves as a single
integrated team; overcoming and bridging the existing gaps
between disparate providers.

The existing hierarchical and
transactional approach to care
allows for some or all parts of
the system to succeed, but yet
still fails the patient. This will be
replaced by a model of collective
responsibility
working

and

across

partnership
the

whole

system.
The Diabetes Dorset group has been formed, bringing together experts in their fields who passionately believe
in delivering better treatment outcomes. The group will learn from other initiative outcomes and welcomes
patient’s input and feedback to be at the heart of the redesign of services.
Capturing and measuring the improvement and benefits is an essential component of any initiative of this
kind. Updates in the following months will start to describe these.
For

more

information

please

contact:

Paul

member, Paul.lewis@dchft.nhs.uk
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Lewis

MBE,

Health

Foundation

Q

This

aims

to

support

the

development of studies in Mental
Health,

Dementia

and

Neurological (MHDN) conditions
using

digital

technologies

to deliver

health

interventions, engineer
healthcare

system

change,

and use digital platforms to
deliver studies in novel ways.

Reserve your place now by completing the registration form and the agenda can be viewed here

Delivered by Wessex AHSN in conjunction with
NHS South, Central and West Commissioning
Support Unit.
For more information or to register click here
if you have any questions or queries please
contact Steve McDonald or Katie Cheeseman

A team from University Hospital Southampton NHS Foundation Trust recently took part in the Wessex
Breakthrough Series Collaborative – The (Physically) Deteriorating Patient and one of the highlights of that
work was the ‘How are you feeling today?’ questionnaire.
The ‘How are you feeling today?’ initiative provides an opportunity for patients/relatives to raise concerns
on a daily basis and enables those concerns to be attended to......it’s the patients perspective of whether they
are improving.

Complaints and adverse event reporting had highlighted that patients/relatives had raised

concerns about deterioration but there was no trail of what had been actioned when these concerns were
raised. The team explained that feedback from relatives and patients led them to involve and engage with
them regarding deterioration.
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The "How are you feeling today?" questionnaire includes the following questions:
A copy of the "How are you feeling
today?"

questionnaire

can

be

downloaded from the Wessex PSC
co-production webpage here If you
would like further information about
this initiative please contact Wessex
PSC
at: patient.safety@wessexahsn.net in
the first instance.

Wessex AHSN Annual Review
available now
2016-17 was a successful year for the AHSN,
and we are proud to present a summary of
our past year's achievements in our Annual
Review. The report outlines the breadth of the
AHSN's work, and its impact, including:

•

Training 1,000 staff across 174 GP
surgeries

to

become

Dementia

Friendly

•

Helping start-up companies access
£1.9m

in

business

development

grants, and enabling 10 companies
exhibit to over 10,000 people

•

Supporting Wessex

Genomics

Medicine Centre in recruiting 1,800
local people to the 100K Genomes
Project
You can read more and the full report here.
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The Wessex Patient Safety Collaborative [PSC]
would like to invite you and your team to the
Wessex ED Quality Improvement [QI] Network
meeting.
The next event is on the 29th of June at the
Queen Alexandra Hopsital in Portsmouth (0900 1230). For more information and to register click
here

BOOKING NOW OPEN
This two day course covers the reasons why
information exchange, shared mental models,
collaborative decision making and new models of
distributive leadership are key to facilitating
appropriate prioritisation and delegation of patient
care. It would be particularly useful for those who
are currently or planning to engage in service
development/quality improvement work.
More information including how to register and
the programme can be found here

National News

A commitment to act

The patient safety collaboratives programme in England is the
largest and most comprehensive of its kind in the world. It is
supported by NHS Improvement and managed and led locally
by the 15 Academic Health Science Networks (AHSNs) in
England.

You can download the brochure here
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If you have worked with the PSC we would love to support you with an entry for the HSJ awards if you
feel your project meets the criteria. There are several categories that our work would fit within.
If you are interested please contact your PSC programme manager [Geoff, Claire or Lesley] for an
initial discussion as we would be keen to submit in partnership with you.
Find out more here
Let’s fly the flag for all the great work you have done in Wessex!

A new study published in Age & Ageing, the scientific journal of the British
Geriatrics Society, identified incidents when poor communication between
secondary and primary care and failures within primary care led to patient
harm and highlights how improved communications systems could help
protect older patients from harm.

Have you heard about the Red2Green approach to help reduce unnecessary
delays in discharging patients?
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Developed by Dr Ian Sturgess, Red2Green focuses on the value
of patients time. With ‘Red days’ used to visually define those
days that fail to contribute to a patient’s discharge from hospital,
and 'Green days' used to show a patient received an intervention
that supported their care pathway out of hospital and into the best
setting for their needs.

NHS Improvement is supporting adoption of the Red2Green approach because; it's proven to reduce length of
stay, easy to adopt, puts patients at the centre of their care, and works at ward level rather than 'top down'.
Further information is available on the NHS Improvement website and you can join the discussion on Twitter
via #Red2Green.
You can hear more about Red2Green at the forthcoming National Effective Discharge Planning and Practice
Conference taking place on 10th July 2017 in London

Have you ever wondered what it’s like is to be
an ITU consulant, a parent carer, a chaplain,
a paramedic, a midwife, a social worker?
Well now’s your chance as The Health
Foundation is offering you the opportunity to
walk “A mile in my shoes”; a small but
privileged glimpse into someone else’s world.
Come on in……Kick off YOUR SHOES and
experience the world in someone else's
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From bold ideas
comes lasting change:
AHSN impact report
The

AHSN

Network

Impact

Report

2017

highlights how England’s 15 AHSNs are helping
the NHS meet the challenge of twenty first
century health and care:

•

Over 6 million patients benefited from
AHSN input

•

Over £330m leveraged by AHSNs to
improve health and support NHS, care
and industry partners

•

Over

200

innovations

introduced

through AHSN influence

•

Over 500 jobs created

•

Hundreds of commercial innovators
engaged

•

Over 11,000

locations

developing

innovations supported by AHSNs

Read the full report here

John's story and the Choking Awareness Project
John has a learning disability, epilepsy, cerebral palsy and swallowing difficulties. He was referred to speech
and language therapy after a number of choking events. Following a swallowing assessment, he received
direct therapy to help him reduce his risk of choking. John felt this saved his life and was inspired to share his
story to help other people reduce their risk of choking. With money awarded from the Northern Ireland Public
Health Agency, John’s story was developed into an accessible, educational DVD resource for people with a
learning disability, their staff and carers. It aims to help people know and understand choking, including how to
reduce risk. The DVD subsequently won an award at the Patient Safety and Care Awards under the category
Preventing Avoidable Harm.
Access the videos and other resources here
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Wessex PSC Events

Patient Safety Collaborative upcoming events

This email has been sent on behalf of:
Robert Payne (patient.safety@wessexahsn.net) - CSIP Project Lead, PSC
Geoff Cooper (Geoff.cooper@wessexahsn.net) - Programme Manager, PSC
Lesley Mackenzie (lesley.mackenzie@wessexahsn.net) - Programme Manager, PSC
Tracy Broom (Tracy.broom@wessexahsn.net) - Associate Director, PSC
Contact us:
@tracyPSC

@wessexPSC

@wessexAHSN

Come and look at the PSC projects:
wessexahsn.org.uk/programmes/21/patient-safetycollaborative
Our mailing address is:
Innovation Centre, 2 Venture Road,Chilworth, Southampton, SO16 7NP
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