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What is CSIP? - We are a growing community that connects individuals, teams and projects across
health and care in the areas of innovation, quality improvement and patient safety. We currently have
over 400 members across Wessex. CSIP is supported by the Wessex Patient Safety Collaborative
(PSC).
What is Wessex PSC? - We work with individuals, teams and organisations to increase capability
around safety improvement. We offer engagement in a series of projects and events targeting local and
national areas of safety priority. We do this in partnership with patients and we encourage networking
and sharing to support the spread of good practice across Wessex.
Connecting and sharing across Wessex to improve patient safety

Focus Topic
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Portsmouth Hospitals Trust recently undertook an
Incident

Reporting

review

which highlighted

issues surrounding the sharing of event learning.
This project aimed to utilise technology to
enable near real-time feedback of safety event
learning using display screens in staff rooms
with key learning points from safety learning
events and near misses.

The project was supported by the Wessex AHSN Patient Safety Support Fund which was used to purchase
hardware (monitor screens and mounting bracket) to enable five ‘Safety Learning Screens’ to be placed in 4
staff rest rooms and a staff only canteen. The 4 screens in staff rest rooms are in shared rooms covering 20
wards over a multitude of specialities and the staff-only canteen is used by all staff.
The screens showing ‘Watch Out’ notices are an innovation developed by the Academic Department of Critical
Care here at Portsmouth Hospitals and enable an organisational wide single standard format for sharing
learning from events.
Examples of some key messages shared were around essential medication whilst NBM, recognition of
deteriorating patient and falls and pressure ulcer prevention. The presentations on the screens are rotated
every 4 weeks but ‘urgent’ messages can be uploaded as soon as the ‘Watch Out’ notice is completed outside
of this routine rotation.
Outcome
Staff feedback was obtained from over 70 staff and was in general very positive, with comments such as:

•

Excellent way to get messages out.

•

I will change my practice because of this.

Staff feedback also highlighted that:

•

36% of staff would not have seen safety learning information if not seen on screens.

•

89% have learnt something from viewing the screens.

Staff were also asked ’Will you change your practice as a result of viewing the screens?’

For further information on the
project

please

contact

simon.freathy@porthosp.nhs.uk

Wessex News
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What is a Spotlight? An opportunity for local staff to highlight their
Quality Improvement/Patient Safety work and share the learning.
Call for Spotlight articles Email your article to us (up to 250 words) at
patient.safety@wessexahsn.net and feel free to include links to further
information and visuals.

Tracy Broom (Associate Director, Wessex PSC) has written one of the first 'spotlight on' articles for the new
NHSE Source4networks site http://www.source4networks.org.uk/
This first series features three different network leaders for October, November and December from the UK
and USA. Each one offering a fresh perspective on networks in health and social care. The theme for October
is building networks.
Each interviewee suggests tips on how to lead a successful network based on their experience
and recommends another leader to contribute in the next feature. By using the ‘pay it forward’ methodology
everyone recommended is attributed with network leadership authority by the community for the community. A
distinct and unusual form of crowd sourcing.

The network learning shared from Wessex in this feature was:

1.

Start with a shared vision. We sometimes assume we all know the direction of travel; have that
conversation.

2.

Be inclusive and forget organisational hierarchy.

3.

Be effective; every network contact should deliver a benefit however small.

4.

Use champions who are motivated to engage others.

5.

Go with the flow; if the network has a specific interest, scratch that itch.

6.

Have regular contact to maintain momentum.

7.

Shout about the successes however small; use graphics whenever possible.

8.

Remember it takes a while to get the boulder moving but once it’s moving it gets easier.

9.

Value all members, respect their pace and thoughts; we are all individuals who bring something
different to the table.

10. Lead by example; smile, engage, share, listen.
11. Deeply listen, don't just wait for your turn to speak; we are all leaders in the network.
The

full

article

can

be

accessed

here

and

for

tracy.broom@wessexahsn.net
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more

information

please

contact

Tracy

at

Wessex Q Welcome Event
Click on the image opposite to view highlights
of the recent Q Welcome Event at the Novotel
in Southampton including a short video from
participants. There is a follow up Webinar for
Q members on the 29th of November and the
next Q recruitment window opens in Summer
2018.

Polypharmacy Workshop – What are The Priorities?
Following our recent work on the NHS BSA Polypharmacy
Prescribing Comparators, Wessex AHSN will be holding a
workshop to look at what this data tells us about Wessex. This
workshop will hear from local CCGs and in order to determine the
key priorities and help us plan the next steps….
To ensure that we capture the full range of views, input from
primary care, secondary care and the third sector is welcome.
This workshop will be a chance for everyone to imput into local
solutions to help address the growing problem of polypharmacy
and we look forward to working with you on the day.
Click here to book and feel free to contact Ruth George if you
require any more information: ruth.george@wessexahsn.net

4

Wessex Patient Safety Collaborative [PSC] is
delivering a series of events on Human Factors
and Ergonomics to raise awareness and to
support staff across Wessex.
The PSC Clinical Lead, Professor Jane Reid
(Advisor to NQB Human Factors Reference
Group and Chair Human Factors Group, HEE)
is facilitating these half day events.
Click here to register for Salisbury on the 24th of
January and here for Southampton on the 15th of
February. For more information contact the PSC
at: patient.safety@wessexahsn.net

Wessex

Patient

Collaborative
delivering
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Safety

[PSC]
short

are
events

designed to support staff to
Promote

Positive

Practice

across Wessex. Event 1 was
on

the

3rd

of

October

and registration is now open
for events 2 and 3.

Click here for more information and to register for Chilworth on the 16th of January or here for Portsmouth on
the 20th of March. For more information please contact the PSC at patient.safety@wessexahsn.net
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This online foundation level course provides an introduction to Quality Improvement Methodologies as part of
Wessex PSCs work to develop Quality Improvement capability among healthcare staff and patient/carer
partners.
This training course is provided free of charge and is available to all healthcare staff and patient/carer partners
across Wessex as well as others interested in supporting or delivering improvement. As a foundation level
module it is designed for people who would like an introduction to QI or as a basic refresher.
For more information and to access the bronze level course click here
For any questions or problems accessing the content, contact us at patient.safety@wessexahsn.net

National News
By the nursing and midwifery regulator for England,
Wales, Scotland and Northern Ireland.

Nurses and midwives should refer to this guidance along with any
guidance issued by their employer on social media. This guidance
is not intended to cover every social media situation that you may
face, however it sets out broad principles to enable you to think
through issues and act professionally, ensuring public protection
at all times.

Quality improvement refers to the use of systematic tools and
methods to continuously improve the quality of care and
outcomes for patients. A growing number of health care
providers in England and abroad have begun efforts to embed
quality improvement methodologies in their work. This report
explores the factors that have helped organisations to launch a
quality improvement strategy, and the key enablers for
sustaining a focus on continuous quality improvement.
You can access the full report here
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The National End of Life Care Intelligence Network (NEoLCIN) has recently launched a number of
products to inform end of life care planning in the care home setting. These include two new data
briefings, an infographic and a section of indicators on the End of Life Care Profiles. All the new products
are available from the NEoLCIN website.

John's campaign was founded in November 14 by Nicci Gerrard and Julia Jones. Behind its simple statement
of purpose lies the belief that carers should not just be allowed but should be welcomed, and that a
collaboration between the patients and all connected with them is crucial to their health and their well-being.
John’s Campaign applies to all hospital settings: acute, community, mental health and its principles could
extend to all other caring institutions where people are living away from those closest to them. Visit their
website here to find out more.
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Traditional academic meetings have failed to reliably improve outcomes or engage the wider healthcare
system. At Sepsis Unplugged 2018, a range of practical workshops, discussion panels and interactive
sessions lead the way for a truly novel, inspiring experience. For more information and to view the programme
and book click here

Wessex PSC Events
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This email has been sent on behalf of:
Robert Payne (patient.safety@wessexahsn.net) - CSIP Project Lead, PSC
Geoff Cooper (Geoff.cooper@wessexahsn.net) - Programme Manager, PSC
Lesley Mackenzie (lesley.mackenzie@wessexahsn.net) - Programme Manager, PSC
Tracy Broom (Tracy.broom@wessexahsn.net) - Associate Director, PSC
Contact us:
@tracyPSC

@wessexPSC

@wessexAHSN

Come and look at the PSC projects:
wessexahsn.org.uk/programmes/21/patient-safetycollaborative
Our mailing address is:
Innovation Centre, 2 Venture Road,Chilworth, Southampton, SO16 7NP
Copyright © 2016 Wessex AHSN Ltd, All rights reserved.

This email was sent to psc.admin@wessexahsn.net
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